


Economic growth from this project:
$30- 40 million invested

Up to $50k retail in value per stall (300 x 50=$%
15 million retail sales)

Economic forecast reports anticipate 120,000
square feet of office & retail space and 200
hotel rooms in the downtown area over the next
five years.

65 FTE created during construction and growth

Prior to COVID - 144,000 visits to library each
year — which drives retail spending in downtown



2014

Site evaluation (3)
40,400 square feet
$22.7 million

38 years of same size

Mount Vernon City Library, 2014
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Engaged with MVSD about joint project
1/10/14
2/25/14
7/29/14
3/27/15
5/8/15
9/22/15
12/16/15



2017 Subarea work yields a great idea!
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November 8, 2017 - discussions with
Skagit County

Senior / Community Center Needs = 21K SQ Ft

Shared Value

Community

Center 15K

SQFT

Kitchen Meeting Space

Dining Room Community

Lobby Etc. Rooms
Staff Space
Restroom
HVAC etc..

Collection

Library Needs = 25K SQ Ft




November 8, 2017
March 7, 2018
March 22, 2018
April 13, 2018
April 26, 2018
May 10, 2018
May 24, 2018
June 14, 2018
June 20, 2018
July 12, 2018
July 26, 2018
August 23, 2018
September 13, 2018
September 27, 2018
October 11, 2018
October 25, 2018
November 8, 2018
December 13, 2018
January 17, 2019
February 14, 2019

April 30, 2019**

February 2, 2020
February 20, 2020
February 26, 2020

March 5, 2020
May 21, 2020
June 12, 2020
June 25, 2020
July 2, 2020
Sept 3, 2020
Nov 13, 2020
Dec 2, 2020
Dec 30, 2020
Jan 6, 2021

33 meetings to date



July - August 2018

Community needs assessment study -
refreshing 2014 report

Phase 1 environmental assessment:
confirmation that site is contaminant freq,

Archeology assessment:
no known cultural resources on site

Alta survey:
completed historical records, survey

Site size analysis




Mount Vernon Library Community Center
City & County joint project

Joint meeting with City Council and
Skagit County Commissioners

July 15, 2018



Broad project goals (Sept 2018)

28,500 square footage for library/community center
Rooftop amenity (outdoor space)

Massing of building balance with other structures 60’height (County
Courthouse is 63°)

275-350 parking stalls- accessible for seniors and families with
children (some “Costco” sized)

Large welcoming lobby - for socializing
Street level parking for Meals and Wheels drivers
Rooms with good acoustics for sound (keep it in, keep it out)

Flexible rooms for a variety of activities = flexible to seat up to 200



OAC enhanced concept work: Jan 30, 2019

Full dream = $45 million

Phased (parking & shell) = $31 million
Downsized (less parking) = $38 million
. Another version for max price
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April 30, 2019

Skagit County opts out from joint use
Agrees to “immediately negotiate the
exchange and transfer of property for
the City’s proposed project....”



City work:

Developed parking during construction plan

Developed parking lot design for County property on
Broadway

Developed property transfer proposal x 3
Phase 1 environmental work

Title work and alta survey

Archeological study work

State Capital request
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ALTERNATE PARKING DURING
LIBRARY & GARAGE CONSTRUCTION

Off-Street Parking Lot aces




Current status

Commissioner Janicki & Browning

Anticipating Skagit County response to proposed
agreement (3" version) tomorrow

Joint meeting scheduled for Thursday
Site control
A/E begins - design and engineering

Continue to work on financial model - way to get to
$30 million today
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Construction costs escalation

Escalation for 2020 =4.59% 2021 =3.57%

Example: $20,000,000 in 2012 is $28,598,532 today
Cumulative escalation since 2012 = 43% increase



